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SKILLS FOR PROJECT MANAGERS
- MICHAEL CAMPBELL

% CIPM ® a Knowledge Exchange

“Putting Manag K
into Project Management”

AAPM Certification Programs

Earn an ONLINE PM Degree Begin NOW -
Masters Degree in Project Management
Accredited Program. Brandeis University
Graduate Program
http://projectmgmt.brandeis.edu/BRU-
MSMPP-IBS/

For the prominent MPM® Master Project
Manager Certification, please visit here:
http://certifiedprojectmanager.org/traini

ng.html

This Month's Tip:

How to Set an iPhone Email
Signature

Follow these simple steps

Watch video tip from Navitend (click)

FUTURE PROJECT SHAREHOLDERS
SHOULD

READ THE MD&A
by George Mentz, JD, MBA, CWM®, MPM®, QFP

“Management’s Discussion and Analysis of
Financial Condition and Results of Operations.
MD&A is management’s opportunity to provide
investors with its view of the financial
performance and condition of the company... as
well as important trends and risks that have
shaped the past or are reasonably likely to
shape the company’s future.

The SEC'’s rules governing MD&A require
disclosure about trends, events or uncertainties
known to management that would have a
material impact on reported financial
information. The purpose of MD&A is to provide
investors with information that the company’s
management believes to be necessary to an
understanding of its financial condition, changes
in financial condition and results of operations. It
is intended to help investors to see the
company through the eyes of management.”
Page 18 http://aapm.info/mbahandbook.pdf

AAPM ® RECOMMENDED READ

COMMUNICATIONS SKILLS FOR PROJECT
MANAGERS = MICHAEL CAMPBELL

I Over 80 percentofa
project manager's job
is communication. Yet,
most in project
management do not

comg' wﬂ_cl‘_\gm"s consider its impact. In
For fact, the number one
PROJECT factor in the success

or failure of projects is

MANAGERS
: R the quality and
consistency of
——————— communications. If
you're a project manager, the bulk of this
responsibility falls to you. As a project manager,
you have to know how to react on the fly to
shifting business priorities, evolving
expectations, and perennial leadership
changes—and to make sure everyone around
you understands exactly what's going on, all the
time.

WICHAEL CAMPBELL, PNP

Read more (click)

To pay your annual good standing and to Update/Renew your
Certification(s), please click here:

http://store.certificationregistration.com/aaupce.html
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Editor’s Notes :

by Michele Guttenberger, MPM®
AFRICA’S KNOWLEDGE EXCHANGE
CIPM®

Some define knowledge exchange as a just-in
time sharing of experiences and information
among leaders and development practitioners.
Itis an exchange that is achieved through a
variety of means such as policy reform debates,
topic-specific regional visits between developing
states, or dialogues of development
stakeholders as a way of building consensus
and coalitions for reform.

The American Academy of Project Management
will be a key partner along with Direct
Leadership Institute (DLI) to an extraordinary
knowledge exchange of its own — the African
Project and Program Management Conference.
The conference will be held in Accra, Ghana on
June 5-7. It is at this conference, government
officials/workers, non-governmental
organizations (NGOs), private sector and
related stakeholders will have the opportunity to
meet with hundreds of professionals in the
industry, learning the multicultural skills in
projects and programs. The theme will be
Championing the African Industrial and Market
Driven Economic Evolution. Attendees will also
be able to acquire the globally recognized
International Project Manager CIPM®
Certification from AAPM®.

The African Project and Program Management
Conference (APPMC) is a network of project
and program managers who are driven by a
common course - to expand the number of
competent project managers handling projects.
This conference is spearheading a down to
business project management approach to
counter the volume of failed or poorly
implementation projects in Africa. The program
has been designed to promote an exchange of
the most thought- provoking experiences, cases
and best practices in the industry.

Dr. Donald Agumenu is the conference director
and President of the Direct Leadership Institute
and is a Hon. Global Advisor for AAPM®.
African PM's face the most challenging
economic policy environment and it requires
standout leadership. He states Project and
Program Management is growing exponentially.
African cannot be left out in this revolution.


http://www.linkedin.com/redirect?url=http%3A%2F%2Fprojectmgmt%2Ebrandeis%2Eedu%2FBRU-MSMPP-IBS%2F&urlhash=-fFA&_t=tracking_anet
http://www.linkedin.com/redirect?url=http%3A%2F%2Fprojectmgmt%2Ebrandeis%2Eedu%2FBRU-MSMPP-IBS%2F&urlhash=-fFA&_t=tracking_anet
http://certifiedprojectmanager.org/training.html
http://certifiedprojectmanager.org/training.html
http://www.youtube.com/watch?v=sjCUi1VXiTQ&feature=youtu.be
http://aapm.info/mbahandbook.pdf
http://www.amazon.com/Communications-Skills-Project-Managers-ebook/dp/B002T18VEU/ref=pd_sim_kstore_1
http://store.certificationregistration.com/aaupce.html
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Master Alumnus Spotlight on

MPM® Certified
Inside This Section March
Cert. Training in Mar. 2013
Free CEO Guides

5 Step Guide For Members

* Chieago, 1L
March 5-8, 2013
« San Francisco, CA
Mareh 12-15, 2013
* Washington, DC
Mareh 19-22 2013

DR. DONALD AGUMENU

Careerbuilder -Job and Career
Hon. Advisory Board Member AAPM®

News

Dr. Donald Agumenu is an honored
member of the American Association
of Project Management, AAPM®
International Board of Standards, USA

PM Continuing Ed Online

Spotlight on: Dr. Donald

Agumenu

BECOME A CERTIFIED
Master Project Manager ( MPM ®)
AAPM ® 2013 Year Approved USA

and is an awarded member of the
Universal Peace Federation, UPF/UN.
He is the director and key note

Training in Major Cities speaker for 2013’s APPM Conference
- Leadership as a key catalyst in

succeeding in programs and projects.

Career Articles - AAPM® and See latest Dates & Locations

the International Project on page 3
Management Commission:
. New CEO AAPM ® Guides
powerad by builderzo \ Edited by Prof. Dr. George Mentz, JD, MBA, MPM®
// In these FREE GUIDES, the

fundamentals and refresher
information about E-Business
Management and Management
Consulting are revealed. This is
released as a member exclusive.

Download the E-Business Guide and
the MBA CEO’s Management
Consulting Guide

The AAPM ® has been featured in the
New York Times, Dept of Labor
Sponsored Career Guides, PM
Quialifications, and works with the
United Nations as a Volunteer.

The AAPM ® Certifications - MPM®
and CIPM® are offered exclusively
from the USA International
Commission and Board of
Standards.www.CertifiedProjectMang
er.US or www.AAPM.idsfhnfo or
www.AAPM.eu

ONE IN FivE EMPLOYERS INCREASED EDUCATION REQ’S
Many employers can't find qualified talent. The
fact is that qualified means something different
than it did five years ago.

\‘Sree.’/

Click to find out why

S

AAPM® Online for
Annual Continuing Education

Project Management and Ebusiness
with Mindleaders.
Feel free to take this online course
for your annual CE for PM
Project Management

from a People Perspective.

. Click Here to Reqister



http://thehiringsite.careerbuilder.com/2013/04/01/one-in-five-employers-have-increased-education-requirements-in-the-last-five-years/
http://aapm.info/Strategic%20Planning%20Engineer%20HandBook.doc
http://www.aapm.info/cechandbook.pdf
http://aapm.info/mbahandbook.pdf
http://aapm.info/mbahandbook.pdf
http://www.certifiedprojectmanger.us/
http://www.certifiedprojectmanger.us/
http://www.aapm.idsfhnfo/
http://www.aapm.eu/
http://link.mindleaders.com/e-learn/catalog/series/series_catalog.jsp?associd=INSTIT001&series_sku=srs.pmeffe.c6f&batchmode=

.
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AAPM ® American Academy
of Project Management ®

Accreditation Standards

For Cwer a Decade, the International Board of
Standards has been on the forefront of accredited
education and professional cerification.

With Members in Over 150 Countries, the AAPM is the Y4Project

fastest growing graduate society and certificaiton body Management

in the world for management professionals. WResource
«\Group, Inc.

MPM"

Master Project Manager Certification (MPM®)
Become a Certified Master Project Manager®

Masterdbro|ecManayery 30 PMI PDUs/ 28 Strategic Business Units

CLICK FOR 2013 CITIES, DATES & PRICES

* Boston, MA « April 9-12, 2013
* Minneapolis, MN « April 16-19, 2013
* Raleigh, NC « May 7-10, 2013
* Seattle, WA « May 21-24, 2013
* Newark, NJ « June 11-14, 2013
* Las Vegas * June 25-28, 2013
* Atlanta, GA « July 9-12, 2013
* Columbis, OH * Aug 6-9, 2013
* Washington, DC + Aug 13-16, 2013
» San Francisco, CA - Sept 10-13, 2013
* Chicago, IL * Sept 24-27, 2013
* Boston, MA + Oct 1-4, 2013
* Houston, TX « Oct 22-25, 2013
* Orlando, FL * Nov 12-15, 2013
» San Diego, CA *Nov 19-22, 2013
» Washington, DC +Dec 3-6, 2013
* Phoenix, AZ « Dec 10

Master = prtified
Project & GIPM nigrmatio
Manager ] -

"The Graduate Project "The Graduate Project
Management Certification Management Certification

Graduates of the Above Accredited Executive Programs who possess a college diploma will be eligible for both MPM and
may also apply for the CIPM Certification.



http://www.projectmanagementresourcegroup.com/mpm_bos_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_minn_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_ral_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_sea_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_NJ_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_LV_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_atl_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_col_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_was_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_sf_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_chi_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_bos_2013_2.html
http://www.projectmanagementresourcegroup.com/mpm_hou_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_orl_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_sd_2013_1.html
http://www.projectmanagementresourcegroup.com/mpm_was_2013_3.html
http://www.projectmanagementresourcegroup.com/mpm_phx_2013_1.html

