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MANAGEMENT CONSULTING GUIDE – 

COMPETITIVE ANALYSIS – PAGE 107  
by George Mentz, JD, MBA, CWM®, MPM®, QFP 

 
Competitive Analysis xviii 
Business takes place in a highly competitive, 
volatile environment, so it is important to 
understand the competition. Questions like 
these can help: 

 Who are your five nearest direct 
competitors? 

 Who are your indirect competitors? 

 Is their business growing, steady, or 
declining? 

 What can you learn from their operations 
or advertising? 

 What are their strengths and weaknesses? 

 How does their product or service differ 
from yours? 

Start a file on each of your competitors; include 
advertising, promotional materials, and pricing 
strategies. Review these files periodically.. 
http://aapm.info/mbahandbook.pdf 

AAPM ® RECOMMENDED READ  

 

Modern Competitive Analysis 
 by Sharon M. Oster 

(ISBN 10: 0195058453 / ISBN 13: 
9780195058451 )  

 

 
 
 

Why do some 
companies thrive while 
others in the same 
industry languish? 
How can a struggling 
firm achieve higher 
annual earnings? 
What allows new 

corporations to become successful in highly 
competitive industries? In this widely praised 
text, economist Sharon Oster shows that a 
sound understanding of economic and 
managerial principles can make a striking 
difference in the quality of the strategic planning 
of an organization and provides guidelines for 
effective corporate strategies. 

 Editor’s Notes :  

by Michele Guttenberger, MPM® 

A MAJOR MILESTONE DATE  

MAY 11, 1935 - EXECUTIVE ORDER 7037  

MODERNIZATION OF THE  

ENTIRE US NATION 

 

In March 1876, Thomas Edison relocated his 
base of operations to Menlo Park, New Jersey a 
rural location he wired with electricity.  

Edison pushed for electrical generating stations. 
In the early 1880’s his quest was to get cities 
electrified.  His goal was to build the world’s first 
central electrical generating station. The first 
powered block in Manhattan lighted The New 
York Times and J.P. Morgan offices.  The Pearl 
Street, NY generating station sparked the 
electric lighting era that created power plants to 
cities worldwide.   

In 1886 Thomas Edison had his home, lab and 
factory in undeveloped West Orange, New 
Jersey.  He brought his electricity to this town 
where the world’s technological inventions 
would be designed and produced. He serviced 
electricity to his iron and cement businesses in 
rural Sussex County New Jersey. In 1919 
Sparta, New Jersey became one of the first 
rural towns in the nation to have electricity.  

However, Edison’s electricity to rural places was 
isolated pockets of modernization.  Bringing 
electricity to rural areas was not a profitable 
venture to investor-owned utilities that only 
operated compact distribution systems 
providing service for high customer areas strictly 
for profit.  It would take over 50 years before the 
sparsely populated countryside of America 
would see electricity.  Investor owned utility 
companies could not be forced to supply rural 
areas with electricity. The only way rural 
America would have electricity was for the 
farmers to bear the cost of constructing their 
own power delivery system.  Without electricity, 
rural Americans were soon lagging behind 
socially and economically compared to urban 
America.  

It was not until the Great Depression that these 
modern divides were finally addressed by the 
nation.  President Franklin D. Roosevelt 
recognized this inequity when executing his 
New Deal program. On May 11, 1935, he 
signed into law executive order 7037 which 
created the Rural Electric Administration (REA).  
Rural towns across America would finally get 
electricity just like Edison’s locations. 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had g  ained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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To pay your annual good standing and to Update/Renew your 

Certification(s), please click here: 

http://store.certificationregistration.com/aaupce.html 

http://mastersinlaw.tjsl.edu/ibs-tjsl/
http://certifiedprojectmanager.org/training.html
http://certifiedprojectmanager.org/training.html
http://youtu.be/edGtLdbgSJw
http://youtu.be/edGtLdbgSJw
http://aapm.info/mbahandbook.pdf
http://store.certificationregistration.com/aaupce.html


 

 

 

 

 

  

 

 

 

Inside This Section 
 

 Cert. Training in July 2012 
 

 Free CEO Guides 
 

 5 Step Guide For Members 
 

 Careerbuilder -Job and Career 
 News 
 

 PM Continuing Ed Online 
 
Spotlight on: Dr. Srabanti 
Sarkar, PhD 

 

 

Career Articles - AAPM® and 
the International Project 
Management Commission: 

  

FIFTY-SEVEN PERCENT OF 

EMPLOYERS HAVE MOBILE-

FRIENDLY CAREER SITES 

Ctrl click to find out why     

 

 

 

        BECOME A CERTIFIED 

Master Project Manager ( MPM ®) 

AAPM ® 2012 Year Approved USA    
   Training in Major Cities 

See latest Dates & Locations on page 3 

 

New Jersey -  

• July 10-13, 2012 -  

San Francisco, CA -  

• July 17-20, 2012 

Columbus, OH -  

• July 31-Aug 3, 2012 

TTOO  AALLLL  TTHHOOSSEE  CCEERRTTIIFFIIEEDD  IINN  

JJuullyy    

Master Alumnus Spotlight on 

Dr. Srabanti Sarkar, PhD, 

MPM® 

AAPM ® Board of Standards and 

Global Advisory Board Honorary 

Member 

Dr Sakar is the CEO, SIROM 

Consulting Services, He heads the 

Grants and Project Management 

Consultant area of the company. 

SIROM Scientific Solutions, LLC is a 

small R&D company founded in 2006. 

Their primary mission is to develop 

inexpensive and environmentally 

“green” remediation technologies for 

environmental contamination. Visit 

their website  
 

New CEO AAPM ® Guides  
Edited by Prof. Dr. George Mentz, JD, MBA, MPM® 
 In these FREE GUIDES, the 

fundamentals and refresher 

information about E-Business 

Management and Management 

Consulting are revealed.  This is 

released as a member exclusive. 

Download the E-Business Guide and 

the MBA CEO’s Management 

Consulting Guide   
The AAPM ® has been featured in the 

New York Times, Dept of Labor 

Sponsored Career Guides, PM 

Qualifications, and works with the 

United Nations as a Volunteer. 

The AAPM ® Certifications - MPM® 

and CIPM® are offered exclusively 

from the USA International 

Commission and Board of Standards. 

www.CertifiedProjectManager.US or 

www.AAPM.idsfhnfo or www.AAPM.eu 

  

Thomas Edison had 3 months of formal schooling and had a 

difficult time following instruction that he was considered a 

slow student.  He was then home schooled by his mother.  

Before he was 12, he had read the works of Dickens, 

Shakespeare and the complete six volumes of “The History of 

the Decline and Fall of the Roman Empire”.  He was a 12 

year old train boy (pre child labor law days) on the Grand 

Trunk Railway selling newspapers and candy to passengers. 

He also printed a weekly newspaper - the Weekly Herald.  

What wages he earned, he spent on books and supplies for 

his chemical laboratory. After a year on the job he earned 

permission to move his home science laboratory to the train 

baggage cars.  Causing an explosion in his laboratory car he 

was grounded to selling his paper near telegraph stations 

where he got that  fateful opportunity to become a telegraph 

operator. 

Bill Gates faced a problem of boredom in the typical public 

school classroom .  It did not challenge his prodigal 

intelligence.  His parents decided to enroll him in Lakeside 

prep school, a private school known for its concentrated and 

progressive academic environment. This would be a 

prophetic decision because Lakeside School introduced 

Gates to the world of computers.  Through parent school fund 

raising, Lakeside in 1968 gave 13 year old Bill Gates the 

momentous opportunity to world of computer programming.   

By late 1968 he got his first job with Computer Center 

Corporation.  As a student Programming Group member, he 

was given a job of finding bugs and pinpointing system 

weaknesses in return the Lakeside student group got 

unlimited computer time. 

By the time Edison and Gates became entrepreneurs they 

had gained vast experiential knowledge in their field.  They 

had actually lived through project risks, failures and 

successful moments well before establishing their own adult 

businesses.  Both men bypassed traditional classroom 

learning and established their own standard of education.  So 

the pivotal question is - how much of Project Management 

knowledge is developed through young experimentation 

rather than book learning.  And are we giving young minds 

the right environment to become the MPM leaders of 

tomorrow. 
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AAPM  Online for  

Annual Continuing Education 

 

Project Management and Ebusiness  

with Mindleaders.  

Feel free to take this online course  

for your annual CE for PM 

Project Management  

from a People Perspective. 

. Click Here to Register 

  

 

http://thehiringsite.careerbuilder.com/2012/08/06/fifty-seven-percent-of-employers-have-mobile-friendly-career-sites/
http://www.virtualacquisitionshowcase.com/document/1307/brochure
http://www.virtualacquisitionshowcase.com/document/1307/brochure
http://aapm.info/Strategic%20Planning%20Engineer%20HandBook.doc
http://www.aapm.info/cechandbook.pdf
http://aapm.info/mbahandbook.pdf
http://aapm.info/mbahandbook.pdf
http://www.certifiedprojectmanager.us/
http://www.aapm.idsfhnfo/
http://www.aapm.eu/
http://link.mindleaders.com/e-learn/catalog/series/series_catalog.jsp?associd=INSTIT001&series_sku=srs.pmeffe.c6f&batchmode=


 

 

 

 

 
 

 

 

 

BECOME A CERTIFIED Master Project Manager ( MPM ®) 
AAPM ® 2012 Year Approved USA Training in Major Cities 

 

 Philadelphia, PA - • Aug 14-17, 2012 

 Las Vegas, NV - • Aug 21-24, 2012 

 Atlanta, GA - • Sept 11-14, 2012 

 Washington, DC - • Sept 18-21, 2012 

 Austin, TX - • Sept 25-28, 2012 

 Raleigh/Durham, NC - • Oct 2-5, 2012 

 Chicago, IL - • Oct 16-19, 2012 

 San Diego, CA - • Oct 23-26, 2012 

 New York, NY - • Nov 6-9, 2012 

 Salt Lake City, UT - • Nov 13-16, 2012 

 Charlotte, NC - • Nov 27-30, 2012 

 Washington, DC - • Dec 4-7, 2012 

 Phoenix, AZ - • Dec 11-14, 2012 

  

 

 

 

 

 

Denver, CO                 •  July 17 - 20, 2012 Philadelphia, PA     •   Aug 28 - 31, 2012 

Austin, TX                  •  Sept 25 - 28, 2012 New York, NY         •   Oct 9 - 12, 2012 

San Francisco, CA     •  Nov 6 - 9, 2012 Washington, DC      •   Dec 4 - 7, 2012 
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http://www.projectmanagementresourcegroup.com/mpm_phil_2012.html
http://www.projectmanagementresourcegroup.com/mpm_lv_2012_2.html
http://www.projectmanagementresourcegroup.com/mpm_atl_2012_2.html
http://www.projectmanagementresourcegroup.com/mpm_was_2012_3.html
http://www.projectmanagementresourcegroup.com/mpm_aus_2012.html
http://www.projectmanagementresourcegroup.com/mpm_raleigh_2012_2.html
http://www.projectmanagementresourcegroup.com/mpm_chi_2012_2.html
http://www.projectmanagementresourcegroup.com/mpm_sd_2012.html
http://www.projectmanagementresourcegroup.com/mpm_ny_2012.html
http://www.projectmanagementresourcegroup.com/mpm_salt_2012.html
http://www.projectmanagementresourcegroup.com/mpm_char_2012.html
http://www.projectmanagementresourcegroup.com/mpm_was_2012_4.html
http://www.projectmanagementresourcegroup.com/mpm_phx_2012.html
https://projectmanagementresourcegroup.com/agile_reg_den_2012.html
https://projectmanagementresourcegroup.com/agile_reg_phil_2012.html
https://projectmanagementresourcegroup.com/agile_reg_aus_2012.html
https://projectmanagementresourcegroup.com/agile_reg_ny_2012.html
https://projectmanagementresourcegroup.com/agile_reg_sf_2012_2.html
https://projectmanagementresourcegroup.com/agile_reg_was_2012.html

